pOST FALLS Finance & Policy Committee

November 20, 2024 - 9:30 a.m.

U I'ban R en ewal Chamber of Commerce — Board Room

S— = 201 E 4" Avenue, Post Falls, ID
e

1. Call to Order, Commissioner Roll Call
2. Conflict Disclosure

3. Citizen Comments
This section of the agenda is reserved for citizens wishing to address the Commission
regarding an Agency related issue. Comments related to future public hearings should be
held for that public hearing. Persons wishing to speak will have 5 minutes,

4. FY25 EOQY Budget Summary & Audit Update

5. District Fund Balances

6. Proponent/Participant Reimbursement Updates

7. Agency's Sustainability Projection - Discussion

8. Agency Policy
a. Policy #15 — Plan and & Administrative Fee Establishment
PB - | was also thinking about implementing a Plan Amendment fee into the Agency Policies
since it seems routine for proponents and their agents to push the City and Agency to get an
amendment done when we do most of the work and receive needed info later than needed.
b. Policy #16 - Allocation of Administrative and Legal Costs

“Administrative Fee recovery”
PB - | have another idea regarding administrative fee receivables in a District that the City

decides to terminate. Perhaps the Agency could implement via policy a concept where the
amount of such receivables would be deducted from future reimbursement payments to the City
for other Districts until they are fully repaid. The concept would aiso be incorporated into
City/Agency Project Funding Agreements

c. Policy #7 — MPP participant reimbursement, Exemption of residential projects in
Downtown URD related to City Parking & Street Plan, Recovery of reimbursement
request review costs by consulting engineer’s (Welch-Comer)

9. Adjournment

Requests for accommaodation of special needs fo participate in the meeting should be addressed to the
Office of the Executive Director, 201 E. 4th Avenue, Post Falls, Idaho 83854, or call (208) 777-8151.

Mission Statement: To encourage sound economic and community improvement that enhances the overall
quality of life in Post Falls by: providing and improving infrastructure, attracting jobs, and enhancing citizen
safety and heaith.



POST FALLS URBAN RENEWAL
Finance & Policy Committee

November 20, 2025 — Post Falls Chamber Building — Conference Room

CALL TO ORDER, ROLL CALL
Chairman Len Crosby called the meeting to order at 9:30 a.m. Present in addition to Crosby were
Commissioners Christi Fleischman, Eric Clemensen and Executive Director Joseph Johns.

CONFLICT DISCLOSURE
None

CITIZEN COMMENT
None

FY25 EQY Budaget Summary & Audit Update. Johns reported on FY25 budget performance. There was
$26,454.35 of remaining budget authority (17.8%), largely attributable to Engineering Services and
Legal Fees, out of $148,985.88 budgeted for Agency Operating Expenses. Crosby asked about the
Computer Software and Telephone/Telecommunications budget lines being over their respective
budgeted amounts. Johns answered the actual expenses for agency’s bookkeeping software were
higher than anticipated due to the inability to migrate the tasks to a lower cost online version of the
same software. The online version cannot accommodate government related retirement plans like
PERSI (457-B plans). An additional $600 in telephone/telecom expenses were the result of annual
internet service provider charges not previously incurred as part of the Chamber of Commerce building
network. Fleischman voiced concern about the need to address aging office/tech equipment in future
budgets. The FY2025 Audit process has begun with Johns providing all the documentation requested to
date. The audit is expected to be completed in January with the final report presented to the
Commission in February.

District Fund Balances. Johns provided a brief review of each districts fund balance as of October 31,
2025. Pleasant View District continues to have an overall deficit balance due to unpaid annual
Administrative Fees. Downtown District has a $4,506.88 balance. The Downtown District MPP fund has
a balance of $136,394.99. The PF Technology District fund has a balance of $2,933,249.45.

Proponent/Participant Reimbursement Updates. A&A Construction’s second request for reimbursement
in the Downtown District is in its final stage of review with the agency’s consulting engineers. The
Eagles request for reimbursement, also in the Downtown URD, is in process with the consulting
engineers. The Beyond Green Inc. request for reimbursement of approximately $6 Million in the PF
Technology District has undergone an initial review by Executive Director Johns. A copy of the
documentation review notes is in the meeting packet. These notes were provided to BGI's
representatives for them to address before the reimbursement request can move forward in the
process. The committee instructed Johns to track the time required to address the noted issues going
forward. Crosby recommended billing the district/proponent for the agency’s labor expense resolving
the noted issues as they appear to be excessive.

Agency’s Sustainability Projection — Discussion. The agency’s estimated operating revenues and
expenses projected through FY2041 were presented and discussed. Projected revenues were based on
Admin. Fees (2 active districts; $25K/district) and interest earned on LGIP account balances. Projected
costs were developed using either a 3% or 5% annual increase on budgeted expense lines. Overall, the
General Fund is expected to provide for the agency’s operation through 2041, with minor adjustments
deemed necessary during future annual budget processes.




Agency Policy Revision Discussion and Proposals. Counselor Bredeson’s revisions to Policy #7 allowing
for reimbursement of costs associated with the City Center Parking and Street Plan, as required for
residential projects in the Downtown District, were reviewed. The Committee directed Johns make one
additional revision addressing the inclusion of the various City plans (Master Plan, Amended Master
Plan, Parking & Street Plan) within the Downtown URD Plan. Proposed revisions to Policy #15 were
reviewed. The committee recommended increasing the existing Plan Fee to $25,000. The word
“expanded” was changed to “modified” to better align with language in code. The addition of a Plan
Amendment Fee section, as proposed by Counselor Bredeson, was reviewed and recommended to
move forward with $7,500 as the fee amount. Lastly, a proposed revision to Policy #16 removing a
paragraph justifying prior policy changes, and not directly relevant to the policy itself, was reviewed
and recommended to move forward. Johns will make the committee’s recommended changes and
submit them back to the committee members via email for their final review. Crosby asked Johns about
considerations for the recovery of annual Administrative Fee expenses when districts do not have
sufficient tax increment remittances and are subsequently closed. Committee discussion concluded any
such agency receivables would be best recovered via Admin. Fee adjustments determined during the
budget setting process.

ADJOURNMENT

Chairman Crosby asked for a motion to adjourn the meeting. Commissioner Clemensen made the
motion, seconded by Fleischman. All in favor by voice vote. Meeting adjourned at 11:07 a.m.

Respectfully submitted,
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Joseph Johns, Executive Director Leh,e/ rosby, Chairman




