POST FAL LS Commission Workshop Agenda
U rban Renewal November 4, 2025 - 10:00 am
Chamber of Commerce
™ 201 E 4% Ave, Post Falls, ID
T E—

1. Call to Order, Commissioner Roll Call

2. Conflict Disclosure

3. Owner Participation Agreement - North Idaho Healthcare Holdings, LLC (Tech URD) Action
4. Task Order 25-02, Eagles MPRA Cost Verification (Downtown District) Action

5. 209 E 2" Avenue Project — Urban Renewal Participation Proposal (Downtown District) Action
6. Staff Report

7. Commissioner Comments

8. Adjournment

Requests for accommodation of special needs to participate in the meeting should be addressed to the
Office of the Executive Director, 201 E. 4th Avenue, Post Falls, Idaho 83854, or call (208) 777-8151.

Mission Statement: To encourage sound economic and community improvement that enhances the overall quality of
life in Post Falls by: providing and improving infrastructure, attracting jobs, and enhancing citizen safety and health.



POST FALLS URBAN RENEWAL MINUTES
Workshop Minutes

November 4, 2025 — Chamber of Commerce — Board Room

CALL TO ORDER, ROLL CALL

Chairman Jame Davis called the meeting to order at 10:00 a.m. Executive Director Joseph Johns called
the roll. Present, in addition to Davis were Commissioners Collin Coles, Len Crosby, Christi Fleischman,
Melissa Hjeltness and Eric Clemensen. Also present was Counselor Pete Bredeson, Ben McGrann, Gabe
Gallinger and Brad Marshall.

CONFLICT DISCLOSURE

None

OWNER PARTICIPATION AGREEMENT - NORTH IDAHO HEALTHCARE HOLDINGS, LLC (Tech

URD) Johns introduced the proposed OPA drafted as a result of the October 2, 2025, Workshop. The
OPA was drafted by Counselor Bredeson and has been through a review process with NIHH and their
legal counsel. The agreement is for two public infrastructure projects currently included in the
Technology District Plan identified as the Meyer Alternative — North project (upsized and deeper sewer)
and the Foxtail Streets project (collector street additional width). Commissioner Crosby asked if NIHH
understands they’re subordinate to the existing district proponents claim to tax increment. Johns
clarified that the district proponent’s claims relate to “Zone C” in the district. Counselor Bredeson
responded that the OPA includes language acknowledging the same. Chairman Davis asked for a
motion.

Commissioner Coles made a motion to approve the OPA, seconded by Commissioner Clemensen. Roll
Call Vote: Clemensen - Aye; Coles — Aye; Davis — Aye; Crosby — Aye; Fleischman —~ Aye; Hjeltness — Aye.
Motion carried.

TASK ORDER 25-02, EAGLES MPRA COST VERIFICATION (Downtown URD). Task Order 25-02

is for the engagement of the Welch-Comer, the Agency’s consulting engineers, for the purpose of
reviewing the Post Falls Aerie No. 3682, Fraternal Order of Eagles, Inc., request for reimbursement for
costs associated with the qualifying Minor Project Program cost at 209 E Railroad Ave. Johns asked the
commission for authorization to sign the Task Order. Crosby asked Johns if the consultation fee is
considered a reimbursable cost to the Agency. Counselor Bredeson stated current Agency policy does
not allow for that, but could be revised to allow for that in the future. Bredeson and Johns will work on
drafting policy revisions for consideration by the Finance and Policy Committee at their upcoming
meeting.

Commissioner Clemensen made a motion to approve Task Order, seconded by Crosby. Roll Call Vote:
Fleischman — Aye; Hjeltness — Aye; Clemensen — Aye; Coles — Aye; Davis — Aye; Crosby — Aye. Motion
carried.

209 E 2N° AVENUE PROJECT — URBAN RENEWAL PARTICIPATION PROPOSAL (Downtown

URD). Johns gave a presentation on inclusion of the City Center Parking Plan (2018), the Post Falls
Master Plan Addendum (2021), and the district’s Economic Feasibility Plan (2021) into the Downtown
District Plan as evidence for supporting projects in the district that require street, parking and frontage
improvements, regardless of property type. Johns emphasized public survey and community stakeholder
responses prioritizing street parking & street frontage improvements and the lack of progress toward
previously known goals to establish a downtown community. Commissioner Coles asked if current
agency policy provides for 100% reimbursement for residential projects. Counselor Bredeson answered



that Agency Policy #7 limits reimbursement to 25% for onsite improvements and 0% for off-site for
residential projects. Bredeson noted that Policy #7 includes an exception for industrial or technical
development projects and that it's possible to expand the exception language to include residential
types of projects in the Downtown District. Coles stated it would be helpful for the City to provide a
letter of support for reimbursement of this project type as part of the long-term plan. Bredeson will draft
language to amend policy #7 for consideration at a later date with the proposed project OPA containing
similar language to follow.

STAFF REPORT

Johns reported meeting with the PF Technology District proponent a couple of weeks ago to review the
latest reimbursement request submittal. The total costs submitted at this time, and in a preliminary
review process, are approximately $6 MILLION. The Warren Playfield Project Funding Agreement,
approved at the October 16th Commission meeting, received the City Council’s approval at their
November 3 meeting.

COMMISSIONER COMMENTS
None

ADJOURNMENT

Davis adjourned the meeting at 11:24 a.m.
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Joseph Johns, Executive Director Jamé D'avis, Chairman
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