POST FALLS District Review Committee
U rban Renewal October 15, 2026 — 9:30 a.m.

Chamber of Commerce - Board Room

~ 201 E 4t Avenue, Post Falls, ID

e

1. Call to Order, Commissioner Roll Call
2. Conflict Disclosure

3. Citizen Comments
This section of the agenda is reserved for citizens wishing to address the Commission
regarding an Agency related issue. Comments related to future public hearings should be
held for that public hearing. Persons wishing to speak will have 5 minutes.

4. Post Falls Technology District
a. Project Proposal (Cecil Ave extension) ACTION
b. District Boundary revision update
c. NIHH LLC - Prairie Medical Campus project update

5. Downtown District
a. City/Agency draft OPA - City sidewalks project ACTION

6. New District - East Seltice Update

7. Adjournment

Requests for accommodation of special needs to participate in the meeting should be addressed to the
Office of the Executive Director, 201 E. 4th Avenue, Post Falls, Idaho 83854, or call (208) 777-8151.

Mission Statement: To encourage sound economic and community improvement that enhances the overall
quality of life in Post Falls by: providing and improving infrastructure, attracting jobs, and enhancing citizen
safety and health.



Post Falls Urban Renewal Agency October 6, 2026
201 E. Fourth Ave.
Post Falls, ID 83854

ATTN: Mr. Joseph C. Johns
Executive Director

RE: North Cecil Road Improvement Project
Post Falls Technology District

Dear Mr. Johns:

| am writing to formally introduce and describe our proposed project, North Cecil Road
Improvements, and to request its consideration by the Post Falls Urban Renewal Agency
(PFURA). Our team, which consists of local engineers, contractors and developers, is
dedicated to investing in the expansion of the Post Falls Technology District and
contributing to the area's ongoing economic vitality. This District Plan was approved in
2018, and is focused on the growth and development of commercial and light industrial
projects in the Highway 41 / Prairie Avenue corridor and vicinity.

This project, although not a direct commercial or industrial project, will help support the
creation of jobs and economic growth by providing new collector access and public utility
infrastructure to previously undeveloped parcels. North Cecil Road is already included
within the District boundaries and Project Area. The surrounding parcels, however, lack
adequate access as well as sewer and water facilities to be appropriately developed,
attract new sustainable businesses and provide positive economic growth.

1. Project Overview & Location
¢ Project Name: North Cecil Road Improvements
e Location: Located in the existing Cecil Road public right-of-way lying North of
Prairie Avenue within the Post Falls Technology District.
¢ Project Scope: Road improvements including a new Major Collector Street with a
gravity sewer trunk line and a domestic water distribution main.

2. Infrastructure Improvements & District Alignment
Our project directly supports the expansion goals of the Technology District by installing
critical public utilities and enhancing the local transportation network. To make this
development feasible and support future growth in the area, we are managing and
installing the following public infrastructure improvements along North Cecil Road:
e Sewer Infrastructure: Installation of a 12” gravity sewer main to service the
adjacent properties and support broader district capacity.
o Water Infrastructure: Extension of a 12” domestic water transmission main to
ensure dependable domestic service and essential fire flow protection.
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e Street Improvements: Roadway widening, paving, and right-of-way
improvements on Cecil Road to accommodate increased traffic and ensure safe
vehicular access. North Cecil Road will be designated as a Major Collector.

3. Requested Agency Involvement

Because these upgrades represent substantial investments into permanent public
infrastructure, we look forward to discussing an Owner Participation Agreement (OPA) or
potential infrastructure cost reimbursement through the urban renewal district. Included
with this letter is a set of Construction Drawings and Specifications as well as a Project
Cost Estimate representing the anticipated construction and soft costs associated with
this project.

We welcome the opportunity to present and discuss this project at an upcoming PFURA
board meeting and provide any additional engineering or site plans your staff may
require. Thank you for your time, leadership, and ongoing dedication to the growth of

Post Falls.

Regards,

<

0=

Drew C. Dittman, PE.
Principal

cc: Mr. Steve White - Copper Basin Construction, Inc.
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CONSTRUCTION COSTS:
Description

Mobilization

Strip ROW to Stockpile
48" Sewer Manhole

60" Sewer Manhole

96" Sewer Manhole
Connect to Existing Sewer
12" Sewer Main

8" Sewer Main

Connect to Existing W ater
12" Water Main PVC

8" Water Main PVC

Blow Off

Fire Hydrants

Single Depth Drywells
Swales With 4" Topsail
Excavate to Embankment
Subgrade Road

Curb and Gultter
Scuppers

4" Sidewalks

Ped Ramps

3/6" Paving

2/4" Pathway Paving

4/6" Pavement Patch in Prairie

Utility Trenching

Signs & Striping
Construction Entrance
Inlet Protection

Traffic Control

Demo A/C

ENGINEERING COSTS:

Engineering, Surveying, Construction Mgmt

FEES (ESTIMATED):

City of Post Falls - Plan Review, Inspection Fees

Quantity

AN AN 2 -

4,010
120

2,710
105

5,000
48
12,500

14,010
2,800
100
3,000

_ a0

Construction Cost Subtotal:

PROJECT COST ESTIMATE
N. CECIL ROAD IMPROVEMENTS

Units

LS
LS
EA
EA
EA
EA
LF
LF
EA
LF
LF
EA
EA
EA
LS
LS
LS
LF
EA
SF
EA
SY
SY
SY
LF
LS
EA
EA
LS
LS

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

Unit Price

30,000.00
64,000.00
7,700.00
10,120.00
25,500.00
2,500.00
220.00
105.00
6,500.00
95.00
75.00
2,750.00
9,950.00
3,500.00
75,000.00
25,000.00
27,500.00
24.00
185.00
7.75
2,500.00
27.25
40.00
125.00
10.00
40,000.00
2,500.00
150.00
17,500.00
2,500.00

Construction/Engineering/Fees Subtotal:
Contingency (5%):

WY N P A H D P A P O AP D PP DD PP D PP PP PP P PPN P

w n

10/6/2026

Amount
30,000.00
64,000.00
15,400.00
50,600.00

178,500.00
2,500.00
882,200.00
12,600.00
6,500.00
257,450.00
7,875.00
8,250.00
49,750.00
21,000.00
75,000.00
25,000.00
27,500.00
120,000.00
8,880.00
96,875.00
7,500.00
381,772.50
112,000.00
12,500.00
30,000.00
40,000.00
2,500.00
900.00
17,500.00
2,500.00
2,547,052.50

$382,000.00

$30,000.00

2,959,052.50
147,952.63

Grand Total Estimate: $ 3,107,005.13
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RECORDING REQUESTED BY AND
WHEN RECORDED RETURN TO:
Post Falls Urban Renewal Agency
210 E 4th Avenue

Post Falls, Idaho 83854

(Space Above For Recorder’s Use)

OWNER PARTICIPATION AND REIMBURSEMENT AGREEMENT
(Existing Plan & District)

THIS AGREEMENT made and entered into this day of ,
2026, by and between the POST FALLS URBAN RENEWAL AGENCY, an Idaho urban
renewal agency, 201 E. 4th Avenue, Post Falls, Idaho, 83854, hereinafter referred to as the
Agency, and the CITY OF POST FALLS, an Idaho municipal corporation, 408 North Spokane
Street, Post Falls, Idaho 83854, hereinafter referred to as the Participant or the City.

WITNESSETH:

WHEREAS the City of Post Falls (the “City”) is a municipal corporation organized and
existing under the laws of the State of Idaho; and

WHEREAS the Post Falls Urban Renewal Agency (the “Agency”) is an independent
public body, corporate and politic established by the City, and is an Idaho urban renewal agency
created by and existing under the authority of and pursuant to the Idaho Urban Renewal Law of
1965, being Idaho Code, Title 50, Chapter 20, and the Local Economic Development Act of
1988, being Idaho Code, Title 50, Chapter 29, as amended and supplemented, hereinafter
collectively referred to as the Act; and

WHEREAS the Post Falls City Council on June 1, 2021, passed Ordinance No. 1415,
adopting the Downtown District Urban Renewal Plan (the “Plan”) and creating the Downtown
Urban Renewal District (the “District”); and

WHEREAS the Plan authorizes the Agency to participate with the City in public
improvements within the District, including transportation, pedestrian, bicycle, trail, recreational,
utility, streetscape, and related public infrastructure improvements, and recognizes that the City
may act in the capacity of a proponent to the extent the City makes public improvements outlined
in the Plan; and

WHEREAS the Agency has established and administers a minor projects funding
mechanism pursuant to Agency Policy No. 7 to reimburse selected and approved minor projects

that promote District Plan objectives and are authorized by the Plan; and

WHEREAS the City desires to construct sidewalk, pedestrian, streetscape, parking and
related infrastructure improvements (the “Project”) within the Downtown Urban Renewal
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District, as more specifically described in Exhibit B, attached hereto and incorporated by
reference herein, and hereinafter referred to as the Project; and

WHEREAS the Project is intended to complete a significant portion of the public
frontage improvements contained in the adopted City Center Parking Plan, which the Plan

contemplated funding with an estimated cost in 2020 dollars of $[10,000,000; and Commented [ED1]: Does it matter that Ord#1490 changed
this to $9,900,000?

WHEREAS the Project will also complete public frontage improvements at a coordinated
scale within the downtown core, support private and public development in the District, improve
pedestrian safety and accessibility, and accomplish on a larger scale the type of frontage
improvements currently being funded through the Agency’s small projects funding mechanism;
and

WHEREAS the Agency has reviewed the elements of the Project and finds that the
Project would enhance the redevelopment and revitalization of the District pursuant to the
provisions of the Plan and is an appropriate use of Agency reimbursement funds, including funds
budgeted, reserved, or otherwise available for small projects in the District; and

WHEREAS the City anticipates funding the Project costs internally through interfund
loans or other internal funding mechanisms. The estimated Project costs are between Five and
Six Million Dollars ($5,000,000 - $6,000,000); and

WHEREAS the Agency and the City desire for the Agency to reimburse the City for the
full Project costs including eligible interest and other reimbursable Project costs as set forth
herein, from tax increment revenues and other funds available to the District, including the
District’s small projects fund or any successor fund available for such purpose; and

WHEREAS the Parties seek to memorialize understandings relating to the construction of
the Project, the use of City financing for initial Project costs, and the conditions associated with
Agency-funded reimbursement.

NOW THEREFORE, in consideration of the mutual benefits to be derived hereby, the
Parties agree as follows:

1. EFFECTIVE DATE: This Agreement is effective upon execution by both Parties and will
remain in effect until all obligations of each Party are completed or until termination of the
Plan, whichever occurs first.

2. PUBLIC INFRASTRUCTURE AND OTHER PUBLIC FACILITIES: The Parties agree
that the Project costs that are the subject of this Agreement are those listed on Exhibit B,
attached hereto and incorporated by reference herein, and hereinafter referred to as the
“Agency Funded Public Improvements” or the “Improvements”. The parties agree that the
Improvements qualify for reimbursement, subject to the conditions set forth herein, when the
City or another appropriate governmental entity has constructed, inspected, approved, and
accepted them. Any other improvements that are not identified in Exhibit B as part of the
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Project are not eligible for reimbursement pursuant to this Agreement unless approved by
written amendment.

3. CONSTRUCTION OF AGENCY FUNDED PUBLIC IMPROVEMENTS: The City
agrees to design, bid, construct, and administer the Agency Funded Public Improvements
consistent with the following:

3.1.  The Improvements will be constructed in accordance with the overall City infrastructure
plans, policies, design standards, adopted plans, and applicable public works
requirements.

3.2.  Prior to commencing construction, all necessary permits and approvals will be obtained
by the City and/or the City’s agents, consultants, or contractors.

3.3.  The City will solicit bids and award construction contracts consistent with Idaho law
applicable to public works construction. The City will manage the construction of the
Project using City staff, consultants, or both.

3.4.  Construction and quality control inspections will be provided by the engineer of record,
the City, and any other governmental entity with inspection jurisdiction.

3.5.  The City will provide the Agency with reasonable updates regarding Project schedule,
bidding, construction status, change orders, final completion, and final cost
documentation. The Agency or its designee may review the final design and construction
of the Project, provided that such review cannot interfere with City contract
administration, public works compliance, or construction management.

4. CONDITIONS: In consideration of the commitments presented by the City, the Agency
agrees to reimburse the City for Reimbursable Project Costs, subject to the following
conditions:

4.1.  The City will comply with all applicable local, state, and federal laws in designing,
financing, bidding, constructing, and administering the Project.

4.2.  The City will provide the Agency with a Project schedule which will be updated from
time to time. The schedule will contain estimated timelines for design, bidding,
construction, completion, and reimbursement. The Parties acknowledge that the schedule
may change due to unforeseen delays or changes in funding, procurement, or construction
conditions.

4.3.  The City will complete the Agency Funded Public Improvements described in Exhibit B
and any attachments to Exhibit B.
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4.4. The City will provide invoices, payment applications, accounting records, or other
documentation reasonably necessary for the Agency to confirm that costs submitted for
reimbursement are Reimbursable Project Costs under this Agreement.

5. INITIAL CONSTRUCTION FUNDING: The City will pay for all or a portion of the
initial costs of design, bidding, construction, construction management, and installation of
the Agency Funded Public Improvements set forth in Exhibit B through a City interfund loan
and/or other City funds, hereinafter referred to as City Advances. The City interfund loan
may be a loan from the City’s wastewater capital fund to the City’s general fund in an
estimated principal amount of not less than Five Million Dollars ($5,000,000) and not more
than Six Million Dollars ($6,000,000), on the terms approved separately by the City Council.
The Parties acknowledge that the City interfund loan is an obligation between City funds and
is not itself a loan from the City to the Agency. The Agency’s obligation under this
Agreement is to reimburse the City for Reimbursable Project Costs and for payments made
by the City’s general fund on the City interfund loan, subject to the limitations of this
Agreement.

6. REIMBURSEMENT OF CITY ADVANCES: The Agency agrees to reimburse the City
for all City Advances subject to the following conditions and understandings:

6.1. It is the understanding of the Parties that the City will only be paid reimbursement of City
Advances from tax increment revenues and other lawfully available funds attributable to
the District. If for any reason tax increment revenues or other funds anticipated to be
received by the Agency are insufficient or curtailed, the Agency is not obligated to use
revenues unrelated to the District to make reimbursements to the City.

6.2.  The maximum principal amount eligible for reimbursement under this Agreement will
not exceed Six Million Dollars ($6,000,000), unless increased by written amendment
approved by both Parties. [Eligible interest paid by the City’s general fund on the City
interfund loan, together with eligible design, bidding, construction, construction
management, inspection, utility adjustment, acquisition, legal, financing, and other soft
costs directly related to the Project, are also reimbursable to the extent permitted by

applicable law{. [Commented [ED2]: Within the $6M or additional?

6.3 The Agency agrees to provide annual progress payments towards reimbursing City
Advances by using the total amounts available through the District’s small projects fund
each year consistent with Agency Policy No. 7. ]The annual progress payment will be

made on . Commented [ED3]: As part of the August reimbursement
process (3™ Thursday of August) or should it be at the end of
the month?

6.4.  In addition to the annual progress payments under section 6.3 above, the Agency agrees
to repay the City for the City Advances ‘every quarter from any revenues or other funds
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6.5.

6.6.

6.7.

received by the Agency for the District before paying or reimbursing any other obligation
of the District other than:

4.1. [Repayment of any debt of the District disclosed to the City upon the execution of this

Agreement including reimbursement of other proponents in the District that have
orders of approval that predate the order of approval authorizing the City’s
reimbursement, or, in the case of City-funded improvements, reimbursement of City-
funded improvements for which the Agency has received invoices before issuance of
later orders of approval.‘

6.4.2. Payment of the District’s annual administrative fee or administrative allocation as

established in the Agency’s annual budget.

6.4.3. Payment of extraordinary administrative and/or legal costs associated with the

District according to Agency policy.

6.4.4. Payments deemed necessary by the Agency to establish or maintain a debt service

reserve account for any District debt, if applicable.

The Agency agrees that if the City Advances are not completely repaid by the end of
2032, that the Agency will either pay the remaining reimbursable balance from
accumulated increment, issue bonds or other lawful debt to pay the remaining
reimbursable balance, or renegotiate the payment terms by written amendment to this
Agreement.

The Parties acknowledge that the District has a finite life and that all reimbursements
must be made prior to the District’s termination or maturity date, unless another lawful
funding source is available to the Agency and approved for such purpose. Any costs or
obligations associated with the Agency Funded Public Improvements that are not
documented and provided to the Agency in sufficient time to be reviewed and paid prior
to the District’s termination or maturity date may not be reimbursed and shall not be an
obligation or liability of the Agency.

The Agency’s reimbursement obligation under this Agreement is a special and limited
obligation payable solely from tax increment revenues and lother lawfully available funds
attributable to the District, including the small projects fund or any successor fund
available for such purpose. This Agreement does not constitute a general obligation of the
Agency, does not pledge the full faith and credit of the Agency, and does not create an
obligation of the City to use general fund revenues to satisfy any Agency obligation.

7. ANNUAL REVIEW: The City is aware that the Agency intends to conduct an annual

review of the performance of both the Plan and the District and reserves the right, in the sole
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discretion of the Agency, to make adjustments to the Plan that are authorized by the Plan and
the Act, so long as any adjustment does not materially impair the Agency’s reimbursement of
City Advances as intended by this Agreement.

8. MISCELLANEOUS:

8.1.  The Parties agree that this Agreement does not establish a partnership or joint venture
relationship between the Parties.

8.2.  The rights and obligations provided for in this Agreement may not be assigned without
the mutual written agreement of the Parties, which consent shall not unreasonably be
withheld.

8.3.  This Agreement will be construed and enforced under the laws of the State of Idaho, with
any enforcement action to be brought in the First Judicial District of the State of Idaho, in
and for the County of Kootenai. The prevailing party in any action is entitled to
reasonable attorney’s fees and costs.

8.4.  Inthe event there is a disagreement or dispute over the terms and provisions of this
Agreement, including reimbursement submittals, the Parties agree to meet and confer in
good faith. If the Parties cannot resolve the disagreement, the Parties will mutually
submit the disagreement to non-binding mediation using a mediator agreeable to the
Parties, with the Parties jointly sharing the costs of mediation. Nothing in this section
requires binding arbitration unless separately approved in writing by both Parties.

8.5.  This Agreement constitutes the entire agreement between the Parties regarding the
subject matter hereof and may be amended only by a written instrument executed by both
Parties.

8.6.  All recitals and exhibits referred to in this Agreement are incorporated herein by this
reference and made a part of this Agreement.

8.7.  All the provisions of this Agreement are distinct and severable. If any provision shall be
deemed illegal, void, or unenforceable, it shall not affect the legality, validity, or

enforceability of any other provision or portion of this Agreement.

8.8.  This Agreement is intended solely for the benefit of the Parties and does not create any
third-party beneficiary rights.

8.9.  The Parties may execute this Agreement in counterparts, each of which shall be deemed
an original and all of which together shall constitute one agreement.
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IN WITNESS WHEREOF, the Parties have set their hands effective upon execution by both
parties.

SIGNATURE PAGE

POST FALLS URBAN RENEWAL AGENCY
By:
Name:

Title: Chair

ATTEST:
By:
Name:

Title: Treasurer

CITY OF POST FALLS
By:
Randy Westlund, Mayor

ATTEST:
By:
Rhiannon O’Neill, City Clerk
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STATE OF IDAHO )
) ss.
County of Kootenai )

On this day of , 2026, before me, the undersigned, a Notary
Public in and for the State of Idaho, personally appeared R
proved to me on the basis of satisfactory evidence to be the Chair of the Post Falls Urban
Renewal Agency that executed the instrument or the person who executed the instrument on
behalf of the Agency and acknowledged to me that such Agency executed the same.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the
day and year first above written in this certificate.

NOTARY PUBLIC FOR IDAHO
Residing at:
My commission expires:

STATE OF IDAHO )
) ss.
County of Kootenai )

On this day of , 2026, before me, the undersigned, a Notary
Public in and for the State of Idaho, personally appeared Ronald G. Jacobson and Rhiannon
O’Neill, known or identified to me to be the Mayor and City Clerk, respectively, of the City of
Post Falls, the municipal corporation that executed the instrument, or the persons who executed
the instrument on behalf of said municipal corporation, and acknowledged to me that such
municipal corporation executed the same.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the
day and year first above written in this certificate.

NOTARY PUBLIC FOR IDAHO
Residing at:
My commission expires:
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EXHIBIT A
PROJECT AREA / DISTRICT
[Attach a map or legal description showing the portions of the Downtown Urban Renewal
District in which the sidewalk, pedestrian, streetscape, frontage, accessibility, and related
improvements will be constructed.]

For purposes of this draft, the Project Area is intended to include public rights-of-way and
related public property within the Downtown Urban Renewal District where the City will
construct sidewalk and related public frontage improvements. The final exhibit should identify
the streets, blocks, parcels, or plan sheets included within the Project.

DOWNTOWN SIDEWALKS - OWNER PARTICIPATION AND REIMBURSEMENT AGREEMENT - 9



EXHIBIT B
DESCRIPTION OF AGENCY FUNDED PUBLIC IMPROVEMENTS

The Agency Funded Public Improvements are the downtown sidewalk project improvements to
be designed, bid, constructed, inspected, and accepted by the City, including without limitation:
« Sidewalk construction, reconstruction, replacement, and gap completion within the

Downtown Urban Renewal District;

* ADA curb ramps, driveway approaches, pedestrian crossings, detectable warning panels,
curb, gutter, and accessibility improvements;

* Pedestrian-scale frontage improvements, streetscape elements, restoration, utility
adjustments, drainage, grading, retaining, landscaping, irrigation, street trees, lighting,
signing, striping, pavement patching, and related appurtenances necessary or appropriate to

complete the Project;

* Design, engineering, surveying, geotechnical, bidding, construction management, inspection,
legal, accounting, and other soft costs eligible for reimbursement under Agency policy and

applicable law;

* Change orders, claims resolution, and other construction contract costs approved by the City
as necessary or appropriate for completion of the Project; and

* Other directly related public infrastructure improvements approved by the City and Agency
in writing as part of the Project.

Estimated Reimbursable Project Cost: $5,000,000 to $6,000,000 principal amount, plus eligible
interest and other eligible Project costs as provided in the Agreement. Final eligible
reimbursement will be based on documented costs, City payment records, and Agency review.
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EXHIBIT C
CITY INTERFUND LOAN AND REIMBURSEMENT FRAMEWORK

The City anticipates using an interfund loan from the City wastewater capital fund to the City
general fund to finance initial Project costs. The final loan resolution, repayment schedule,
interest rate, amortization, payment dates, and accounting treatment should be attached to this
Exhibit when approved by the City Council.
Agency Reimbursement Approach:

* The City general fund will make payments on the City Interfund Loan according to the City

Council-approved interfund loan documents.

* The Agency will reimburse the City for documented payments made by the general fund on
the City Interfund Loan, and for other eligible Reimbursable Project Costs, from District
funds available for that purpose.

» The Agency and City will review repayment status no later than June 30, 2032. At that time
the Agency will evaluate paying the remaining reimbursable balance from accumulated
increment, issuing bonds or other lawful debt for the remaining reimbursable balance, or
renegotiating payment terms by amendment.

* If no 2032 payoff, bond, or amendment is completed, reimbursements will continue from
available District funds under the existing framework until amended or until the Agency
reimbursement obligation terminates.
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EXHIBIT D
CITY INTERFUND LOAN DOCUMENTS

[Attach City Council resolution or other loan authorization documenting the wastewater capital
fund loan to the general fund, including principal amount, interest rate, repayment schedule, and
fund accounting provisions.]
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