
 
Mission Statement:  To encourage sound economic and community improvement that enhances the overall quality of 

life in Post Falls by:  providing and improving infrastructure, attracting jobs, and enhancing citizen safety and health. 

 

 

 

 

 

 

 

 

 

 

1. Call to Order, Commissioner Roll Call and Pledge of Allegiance 
 

2. Ceremonies, Appointments and Announcements 
 

3. Conflict Disclosure 
 

4. Consent Calendar   ACTION ITEMS 
a. Commission Workshop Minutes, July 16, 2026 
b. District Review Committee Minutes, July 16, 2026 
c. URA/City Joint Workshop Minutes, July 21, 2026 
d. Payables   
e. Bank Activity Report 
f. Financial Reports 

 
5. Committee Updates 

a. Finance and Policy – Crosby 
b. District Review - Fleischman 
c. Communications, Property & Personnel - Clemensen 

 
6. Citizen Comments 

This section of the agenda is reserved for citizens wishing to address the Commission regarding an 
Agency related issue.  Comments related to future public hearings should be held for that public 
hearing.  Persons wishing to speak will have 5 minutes. 
 

7. Public Hearing – FY 2027 Agency Annual Budget    ACTION ITEM 
 

8. Unfinished Business 
     a.   Resolution 2026-01 Approving Fiscal Year 2027 Annual Budget   ACTION ITEM 

    
9.   New Business 

     a.   Approval of Semi-annual Proponent Reimbursements   ACTION ITEM  
     b.   Minor Project Reimbursement Agreement – Rooted Coffee House (Downtown) ACTION ITEM 

 
      10. Staff Report and Updates 
 

11. Commissioner Comments 

 

12. Chairman Comments 

 

14.  Adjournment 

 

Requests for accommodation of special needs to participate in the meeting should be addressed to the     

   Office of the Executive Director, 201 E. 4th Avenue, Post Falls, Idaho 83854, or call (208) 777-8151. 

 

Post Falls Urban Renewal Agency 
August 20, 2026 Meeting 

9:00 am, Post Falls City Hall 



POST FALLS URBAN RENEWAL MINUTES 

July 16, 2026 

 

CALL TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE 

Chairman Christi Fleischman called the meeting to order at 9:00 a.m.  Executive Director Joseph Johns 
called the roll.  Present, in addition to Fleischman were Commissioners Len Crosby, Collin Coles, Pat 
Leffel, Joe Rodriguez and Dominic Parmentier. Commissioner Eric Clemensen was absent. Counselor 
Pete Bredeson and Matt Gillis were also present. Fleischman led the Pledge of Allegiance. 
 

CEREMONIES, APPOINTMENTS AND ANNOUNCEMENTS 

None 
 

CONFLICT DISCLOSURE 

None 
 

CONSENT CALENDAR 

Johns introduced the Consent Calendar. Item A in the Consent Calendar is the Commission Meeting 
Minutes, May 21, 2026 
 
Item B is the Communication, Property & Personnel Committee Meeting Minutes, May 21, 2026 
 
Item C is the Finance & Policy Committee Minutes, June 18, 2026 
 
Item D is the Commission Workshop Minutes, July 7, 2026 
 
Item E is the payables for this month totaling $8,948.83. 
 
Item F is the Bank Activity Report which shows total funds in all accounts of $5,391,427.94 and accrued 
interest for the month of $12,497.63. 
 
Item G is the financial reports as of June 30th.  
 
June payables were included for ratification purposes only due to the cancellation of the June 
Commission meeting. 
 
Approval of the consent calendar will authorize a transfer of $8,948.83 to the First Interstate Checking 
Account for the monthly payables and $12,497.63 accrued interest to the General Fund   
 

Commissioner Coles made a motion to approve the Consent Calendar as presented, seconded by 
Crosby. Roll Call Vote: Leffel – Aye; Coles – Aye; Fleischman – Aye; Crosby – Aye; Rodriguez – Aye; 
Parmantier – Aye. Motion carried. 
 

COMMITTEE UPDATES 
Finance & Policy – Crosby: Reviewed and clarified the FY27 Budget prior to the Budget Workshop. 
Discussed the annual Administrative Fee charged to each of the districts, revised the annul process and 
presented it to the full commission at the workshop. Reviewed the monthly statements and financial 
reports for the month.  
 



District Review – Fleischman: The committee is holding a meeting immediately after the current 
Commission Meeting.  
 
Communication, Property and Personnel – Coles: Nothing to report. 
 

CITIZEN COMMENTS 
None 
 

UNFINISHED BUSINESS 

Annual Administrative Fee Proposal – FY 2027. Director Johns reviewed the proposed revision to the 
Agency's annual Administrative Fee, first presented at the July 7 Commission Budget Workshop at the 
request of the Finance & Policy Committee. The proposal would replace the current flat fee with one 
calculated annually based on the Agency's projected operating expenses. Johns also presented revisions 
to the calculation methodology in response to Commission direction provided at the Budget Workshop. 
 
For FY2027, the Commission previously approved for publication projected operating expenses of 
$198,499. After applying an estimated $49,000 in interest revenue, the remaining $149,499 would be 
funded through the Administrative Fee. Divided equally among the Agency's three active districts, the 
proposed FY2027 Administrative Fee would be $49,833 per district, representing approximately 5.3% of 
projected FY2027 tax increment revenues. 
 
Commissioner Coles stated it revised process is very fair, well thought out and easy to explain.  
 
Crosby made a motion to approve the revised Annual Administrative Fee, seconded by Coles. Roll Call 
Vote: Leffel – Aye; Fleischman – Aye; Parmantier – Aye; Rodriguez – Aye; Coles – Aye; Crosby – Aye. 
Motion carried. 
 

Welch-Comer Amended Task Order #26-01 – Beyond Green, Inc. Director Johns explained that Task 
Order 26-01 was approved by the Commission on March 19, 2026, to engage Welch-Comer Engineers 
to review Beyond Green, Inc.'s reimbursement request for the Post Falls Technology District. Welch-
Comer has completed its initial review, identifying eligible costs for reimbursement, disallowing certain 
costs, and requesting additional supporting documentation for others before determining their eligibility. 
 
To avoid delaying reimbursement of the verified eligible costs, Beyond Green, Inc. requested, and the 
Agency agreed, to present an initial reimbursement recommendation for Commission consideration in 
August while allowing additional time to document the remaining costs. BGI has until October 31, 2026, 
to submit the requested supporting documentation. Director Johns explained that the proposed 
amendment to Task Order 26-01 would authorize additional consulting services and review costs 
associated with the extended reimbursement review process. He requested Commission authorization to 
execute the amended Task Order with Welch-Comer. 
 
Commissioner Crosby asked Matt Gillis of Welch-Comer to explain the categories of project costs that 
lacked sufficient documentation or had been determined ineligible for reimbursement. Gillis provided an 
overview of the reimbursement review process and explained that certain submitted costs were 
associated with improvements outside the public right-of-way, while others (excavation costs for the 
broader development site) required additional evaluation to determine their eligibility. Commissioners 
Crosby and Chairman Fleischman thanked Gillis for his explanation and for helping clarify the review 
process for those in attendance. 
 



Coles made a motion to approved amended Task Order 26-01, seconded by Crosby. Roll Call Vote: 
Rodriquez – Aye; Leffel – Aye; Fleischman – Aye; Coles – Aye; Parmantier – Aye; Crosby – Aye. Motion 
carried. 
 

Order of Approval – Beyond Green, Inc. Director Johns presented the Order of Approval, prepared by 
Counselor Bredeson, authorizing reimbursement of qualifying project costs submitted by Beyond Green, 
Inc. for its development project in Zone C of the Post Falls Technology District. The qualifying costs are 
identified in Welch-Comer's Letter of Reimbursement Recommendation, attached as Exhibit A. 
 
Beyond Green, Inc. requested reimbursement of $7,470,538.47 in project costs. Welch-Comer 
recommended an initial reimbursement of $3,629,459.59 for costs determined to be eligible. 
 
Commissioner Crosby asked whether the recommended $3.6 million represented the "initial" 
reimbursement amount, with the remaining requested costs subject to additional documentation and 
review. Director Johns clarified that while some of the remaining costs may be reconsidered upon 
receipt of additional supporting documentation, other costs are ineligible for reimbursement because 
they are associated with improvements outside the district boundaries and will not be reconsidered. 
 
Crosby made a motion to approve the Order of Approval, seconded by Coles. Roll Call Vote: Leffel – 
Aye; Coles – Aye; Fleischman – Aye; Crosby – Aye; Rodriquez – Aye; Parmantier – Aye. Motion carried. 
 

NEW BUSINESS 

None 
 

STAFF REPORT 

The quarterly meeting of the Executive Committee and City Staff took place on July 8th. Director Johns’ 
notes from that meeting have been distributed.  
 
The Commission and City Council will hold a Joint Workshop at 5 p.m. next Tuesday, July 25th in the 2nd 
Floor Conference Room at City Hall. The Joint Workshop agenda has been posted and sent out. 
 

COMMISSIONER COMMENTS 

Crosby thanked Matt Gillis for his work and the explanation of the review process.  
 

CHAIRMAN COMMENT 

Fleischman commended the Finance & Policy Committee and Director Johns for the annual 
administrative fee proposal. It’s good and it’s fair.  
 

ADJOURNMENT 

Fleischman adjourned the meeting at 9:31 a.m. 
 
Respectfully submitted, 

 
              
Joseph Johns, Executive Director   Christi Fleischman, Chairman 



POST FALLS URBAN RENEWAL MINUTES 

District Review Committee 
 

July 16, 2026 
 

CALL TO ORDER, ROLL CALL 

Chairperson Christi Fleischman called the meeting to order at 9:40 a.m.  Present, in addition to 
Fleischman were Commissioners Pat Leffel, Dominic Parmantier and Director Joseph Johns.   
 

CONFLICT DISCLOSURE 

None 

CITIZEN COMMENTS 

None 

Rooted Project (Downtown URD). Johns provided an overview of the project located at the southeast 
corner of Spokane Street and Railroad Ave. The project questionnaire initially submitted in June 2025 
and the costs provided recently. The costs submitted include non-qualifying expenses. Johns will 
request revised cost information. A motion to authorize Johns to proceed with the drafting of Minor 
Project Participation Agreement for future consideration by the full Commission was made by 
Commissioner Parmantier, seconded by Leffel. Motion carried by voice vote.  
 
District Updates. Johns provided an update on the topics discussed during the Quarterly Executive 
Committee meeting with City staff, noting that these same issues are expected to be discussed in 
greater detail during the Joint Workshop with the City Council on July 21, 2026. 
 

In the Post Falls Technology District, construction of the Prairie Medical Campus is progressing, 
including initial right-of-way improvements. The Agency has also received a request to consider urban 
renewal participation for a proposed low-income multifamily residential project adjacent to the district. 
Because a City-required water line is partially located within the district, Johns is reviewing the project 
to determine its eligibility. 
 

In the Pleasant View District, recent discussions with City staff have focused on the possibility of 
keeping the district open. 
 

In the Downtown District, updates included the Rooted Project and another potential Minor Projects 
Program project on 2nd Avenue involving City-required frontage improvements. Johns also reported 
ongoing discussions with City staff and the Mayor regarding a proposed downtown sidewalk project, 
which could affect funding available for frontage improvements through the Minor Projects Program. 
 

Johns further reported that the review of A&A Construction's second reimbursement request remains 
ongoing. The participant's engineers have not yet provided the Agency's consulting engineers with the 
information necessary to complete a final recommendation regarding eligible reimbursement costs. In 
addition, A&A Construction must provide supplemental project information and cost estimates for the 
portion of its development between Idaho Street and Lincoln Street. The Owner Participation 
Agreement will also require amendment to include the public infrastructure improvements associated 
with that portion of the project. Delays in completing the reimbursement review could affect funding 
availability if the City's downtown sidewalk project proceeds. 
 
East Seltice Vicinity Update. A joint letter (City/URA) informing property owners of the proposed district 
and seeking their input has been sent out. City staff has stated that the next step is to hold an open 



house to provide the public with an opportunity to be informed and give feedback. This will also be a 
topic at the July 21, 2026, Joint Workshop. 
 

Meeting adjourned at 10:11 a.m. 
 

Respectfully submitted, 

 
              
Joseph Johns, Executive Director   Christi Fleischman, Chair 



POST FALLS URBAN RENEWAL 
Workshop Minutes (City Council and Urban Renewal Commission) 
 
July 21, 2026 – City Hall – 2nd Floor Meeting Room 
 
CALL TO ORDER, ROLL CALL 
 

Mayor Randy Westlund called the meeting to order at 5:00 p.m.  City Council members 
present were Samanth Stiegleder, Aaron Plew, Nathan Ziegler, Jack Mosby and Mark Lucca. 
Urban Renewal Commissioners present were Christi Fleischman, Len Crosby, Eric 
Clemensen, Joe Rodriguez and Dominic Partmantier. Also present were Shelly Enderud, 
Warren Wilson, Field Harrington, Robert Seale, Bob Seale John Beacham, Rob Palus, Kris 
Ammerman, Rhiannon Oneil, Pete Bredeson and Joseph Johns. 
 
CONFLICT DISCLOSURE  
 

None 
 
Pleasant View Urban Renewal District. Bob Seale reported the Idaho Transportation 
Departments study is still underway. ITD presented “final” alternatives at a recent Open 
House event with a goal of completing the study this Fall. A corridor alternative identified as 
“N” was shown. Positive and negative impacts can be expected even though the 
construction of the corridor improvements is expected to be 10-30 years out. The corridor is 
presented as the city’s option anytime commercial/industrial developers and builders 
propose anything substantial. The city has very few large tracts of industrial land still 
available to choose from. Development in the area is limited due to lack of water and sewer 
infrastructure. A marketing plan for the district has been completed as part of a push for an 
EDA grant. Additional EDA grants can be applied for in conjunction with potential 
development in the area. The district is located within the Opportunity Zone 2.0 application 
submitted to the Governor’s Office for inclusion in a recommendation to the federal 
government. The subject census tract is the only one in Post Falls that qualifies for 
consideration. There are approximately 80 census tracts that qualify for the designation in 
the State of Idaho. The Governor is expected to recommend 25 for implementation. The City 
has been approached by companies with large distribution or energy projects, as well as 
smaller entities. The district has 15 years remaining before closure which is still enough time 
to generate increment to payback improvements. City staff believes it is important to keep 
the district open, especially if the Opportunity Zone designation can be achieved. Councilor 
Steigleder stated her recollection about the Council previously not being sure about keeping 
the district open and awaiting the ITD study outcome. Commissioner Fleischman voiced that 
the Commission is ready to do whatever the Council decides. Mayor Westlund voiced that 
keeping the district open is beneficial for discussions with companies looking to relocate to 
the area.   
 
Proposed URD - East Seltice vicinity. Bob Seale stated a joint letter from the City and Agency 
was sent out to property owners in the proposed district. Previous meetings on the topic did 
not include property north if I-90. The letter process included property immediately north of 
the interstate and adjacent to Huetter Road. This location is expected to be commercial and 
mixed-use. It would be helpful for the future public infrastructure (water, sewer) needed in 
this area to be given consideration at this time. A handful of responses have been received. 



Seale would like to schedule an open house in the near future and look to provide a more 
detail on what the City would be requesting if parties are interested in being part of a 
district. In the Pleasant View URD the annexation application fees ($3K) were waived when 
the choice was made to join the district at formation. The same would apply with East 
Seltice. A number of property owners in the current City limits are supportive. Fleischman 
asked how many letters were sent out. Johns clarified that approximately 55-58 unique 
address labels were printed and provided to the City for mailing purposes. According to 
Seale the infrastructure planned (lift station, etc.) south of I-90 is sized to accommodate 
development north of I-90. Crosby noted this would be similar to the upsizing of sewer 
infrastructure on the east side of Hwy 41 in the former East Post Falls district.  
 
Downtown URD – Parking Plan Implementation. The city is considering options to fund 
improvements associated with the Downtown Parking Plan. There is potential to utilize 
other city funds to construct the improvements with Urban Renewal reimbursing the city in 
the future. Enderud described the process as an internal borrowing (City) potentially 
structured through a resolution identifying specific funds. If the funds became needed for 
department uses it would come back to Council to approve any such transfers. The City 
Finance Director has experience working with this structure of funding and setting up the 
necessary investment pools. The improvements would encourage “walkability” In the area 
and spur economic development. Approximately 500+ parking spaces would be added and 
help the revitalization of the downtown. Property owner input regarding parking and access 
will be sought. Some accommodation to the existing plans may be necessary depending on 
individual property access circumstances. Grassy swales would be installed without 
irrigation. Upkeep would be the property owner’s responsibility. Dryland grass seed mix 
would be cultivated initially. Westlund believes the sidewalk improvements will lead to 
increased property value resulting in greater increment tax revenue available to the agency 
for the purpose of paying the city back. Fleischman clarified that the city would be the 
project proponent. Seale believes the Engineering Division would likely be the project lead 
and provide the overall design, which could take 5-6 months. Steigleder recommended that 
a presentation be given when the issue is subject to Council approval. The presentation 
could be given by the primary funding department and clearly explain the process. It is 
important that anyone be able to understand the city is not working with surplus funds, and 
that the funds will serve their planned purposes. Enderud responded that a presentation 
could be provided that clearly shows how the funding process works and that the funds 
remain dedicated for particular items coming up in the City’s Master Plan. Future urban 
renewal replacement of the funding beginning around 2032-2033 would take place through 
either annual increment tax remittances or via a bond process.  
 

Mayor Westlund adjourned the workshop at 5:55 p.m. 
 
Respectfully submitted, 
 
 
             
Joseph Johns, Executive Director  Christi Fleischman, Chairman 

















Resolution No. 2026 – 1 
 
  

A RESOLUTION OF THE POST FALLS URBAN RENEWAL AGENCY, MAKING 
FINDINGS CONCERNING A BUDGET FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2026 AND ENDING SEPTEMBER 30, 2027, AND ADOPTING SAID 
BUDGET 
 
 WHEREAS the Post Falls Urban Renewal Agency is an Idaho urban renewal 
agency formed pursuant to Idaho Code § 50-2006, and 
 
 WHEREAS Idaho Code §§ 50-2006(d) and 50-2903(5) require that an Idaho 
urban renewal agency compile an annual budget estimating expenses and revenues for 
the following fiscal year of the agency for submission to the local governing body, and 
 
 WHEREAS Idaho Code § 50-2006(d) requires an Idaho urban renewal agency to 
have the same fiscal year as a municipality, and  
 
 WHEREAS Idaho Code § 50-1001 provides that the fiscal year for a municipality 
begins on the first day of October.  
 
NOW THEREFORE, BE IT RESOLVED BY THE POST FALLS URBAN RENEWAL 
AGENCY AS FOLLOWS: 
 
 Section 1.  That the Agency makes the following findings of fact: 
 

a. That the estimated revenues of the Agency for the period October 1, 2026 to 
September 30, 2027, are described in Exhibit A, attached hereto and 
incorporated by reference herein. 

b. That the estimated expenses of the Agency for the period October 1, 2026 to 
September 30, 2027, are described in Exhibit A, attached hereto and 
incorporated by reference herein. 

 
Section 2.  That the Agency does hereby adopt Exhibit A as its fiscal year budget 
for the period October 1, 2026 to September 30, 2027, and does hereby tender a 
copy of said budget to the Post Falls City Council. Pursuant to Idaho Code § 67-
1076(2)(b)(i), the budget shall also be submitted to the Local Governing Entities 
Central Registry by December 1, 2026. 

 
PASSED by the Post Falls Urban Renewal Agency Commission at its duly noticed 
meeting on August 20, 2026. 
 
 
       _______________________________ 
       Christi Fleischman, Chair  
 



2027 OPERATING BUDGET - POST FALLS URBAN RENEWAL AGENCY Exhibit "A"

Actual Budget Budget

FY 2025 FY 2026 FY 2027

REVENUES:

Tax Increment

Technology District 1,247,707$      1,473,077$         1,791,740$         

Downtown District 918,347$         928,281$            1,014,625$         

Pleasant View District 24,478$          9,964$                32,031$              

Other Income -$                -$                   -$                   

Transfer from General Fund -$                90,574$              49,833$              

Interest Income 164,399$         40,750$              49,000$              

TOTAL REVENUES: 2,354,931$      2,542,646$         2,937,229$         

Carryover (Technology) 2,930,990$      2,924,752$         855,792$            

Carryover (Downtown) 137,511$         131,950$            203,044$            

Carryover (Pleasant View) -$                -$                   -$                   
TOTAL FUNDS 5,423,432$      5,599,348$         3,996,065$         

EXPENDITURES:

Proponent Reimbursement

Technology District -$                1,448,077$         1,741,907$         

Downtown District 779,208$         903,281$            964,792$            

Pleasant View District -$                9,964$                32,031$              

Designated Funds (Technology) 2,930,990$      2,924,752$         855,792$            

Designated Funds (Downtown) 137,511$         131,950$            203,044$            

Designated Funds (Pleasant View) -$                -$                   -$                   

Debt Repayment -$                -$                   -$                   

Interest Expense -$                -$                   -$                   
Sub-Total Proponent 3,847,709$      5,418,024$         3,797,566$         

Agency Operating Expenses

Audit 12,770$          15,000$              15,500$              

Legal Advertising 279$               900$                   900$                  

Employee Wages 59,169$          61,994$              66,000$              

FICA 4,526$            4,742$                5,049$               

SUTA 129$               140$                   139$                  

PERSI 7,092$            7,415$                7,894$               

Health Benefit 8,400$            8,400$                8,400$               

Engineering Services -$                13,000$              17,500$              

Contract Legal Services 10,850$          25,000$              25,000$              

Other Contract Services 78$                 21,000$              25,000$              

Insurance 4,441$            4,636$                4,750$               

Marketing and Education 686$               300$                   300$                  

Dues and Memberships 850$               900$                   900$                  

Computer Repair and Maintenance -$                330$                   330$                  

Computer Software 1,774$            1,784$                2,200$               

Office Equipment 240$               -$                   3,000$               

Office Supplies 88$                 425$                   425$                  

Postage & Shipping 73$                 78$                     82$                    

Printing & Copying 192$               300$                   300$                  

Rent - Space & Equipment 7,990$            7,990$                7,990$               

Telephone and Internet 800$               800$                   800$                  

Meetings 290$               390$                   390$                  

Website Design, Hosting and Maint. 400$               800$                   650$                  

Contingency 1,930$            5,000$                5,000$               

General Fund Carryover 30,939$          -$                   -$                   

Sub-Total Agency 153,986$         181,324$            198,499$            

Total Expenditures 4,001,695$      5,599,348$         3,996,065$         



Semi-Annual Reimbursement Amounts for August 20,  2026

August 2026

District Proponent/Developer Reimbursement Remaining Obligation

Downtown A&A Construction 348,063.96$                   3,352,339.34$                 

Technology Beyond Green, Inc. 3,629,459.59$                

Total 3,977,523.55$                

Current Fund Balance

Downtown-Minor Projects 210,660.83$                    

Post Falls Technology BGI, Inc; NIHH LLC 849,433.20$                    

Pleasant View ** City of Post Falls (90,320.84)$                     

** Balance resulting from pending Annual Admin. Fees 



MINOR PROJECT REIMBURSEMENT AGREEMENT – 1 

RECORDING REQUESTED BY AND 

WHEN RECORDED RETURN TO: 

 

Post Falls Urban Renewal Agency 

210 E 4th Avenue 

Post Falls, Idaho  83854 

(Space Above For Recorder’s Use) 

MINOR PROJECT REIMBURSEMENT AGREEMENT 

 

THIS AGREEMENT is made and entered into this 20th day of August, 2026, by and 

between the POST FALLS URBAN RENEWAL AGENCY, an Idaho urban renewal agency, 

201 E. 4th Avenue, Post Falls, Idaho, 83854, hereinafter referred to as the Agency, and Kuldip 

Singh, 1609 E Warm Springs Ave, Post Falls, ID 83854, hereinafter referred to as the 

Participant. 

 

WITNESSETH: 

 

WHEREAS the Agency is an independent public body, corporate and politic, and is an 

Idaho urban renewal agency created by and existing under the authority of and pursuant to the 

Idaho Urban Renewal Law of 1965, being Idaho Code, Title 50, Chapter 20, and the Local 

Economic Development Act of 1988, being Idaho Code, Title 50, Chapter 29, as amended and 

supplemented, hereinafter collectively referred to as the Act; 

 

WHEREAS the Post Falls City Council did on June 1, 2021 pass Ordinance No. 1415, 

duly adopting the Downtown District Urban Renewal Plan (the “Plan”) and creating the 

Downtown Urban Renewal District (the “District”); 

 

WHEREAS in 2024 the Agency implemented its Minor Projects Program to provide for 

priority reimbursement of public improvements associated with certain minor projects that 

promote the objectives set forth in the Plan and are authorized by such Plan. 

 

WHEREAS the Participant is an existing business or non-profit that has a physical 

facility located within the District which it wishes to expand or improve, as more specifically 

described in Exhibit A attached hereto and incorporated by reference herein, and hereinafter 

referred to as the Site; 

 

WHEREAS the Participant intends to construct public improvements on or by the Site, as 

more specifically described in Exhibit B, attached hereto and incorporated by reference herein, 

and hereinafter referred to as the Project. A detailed list of the proposed improvements 

associated with the Project is also included in Exhibit B. Contracts for construction of the 



MINOR PROJECT REIMBURSEMENT AGREEMENT – 2 

Project, verification of City approval of the Project, construction plans and related documents, 

including the specific contract price for the Project, are attached hereto as Exhibit C; 

 

WHEREAS the Agency has reviewed the elements of the Project and concludes that the 

Project consists of City required physical improvements or façade or related improvements 

which will promote Plan objectives and are authorized by such Plan; 

 

WHEREAS the Agency has assessed the Project’s impact as it relates to increased 

employment, enhanced appearance, contribution to the objectives of the Plan and related factors. 

 

WHEREAS the Agency and the Participant seek to cooperate in the construction of 

public infrastructure improvements; 

 

WHEREAS the Participant is willing to construct and pay for the Project with the 

expectation of being reimbursed from future tax increment revenues received by the Agency 

from the District as those revenues are received, subject to repayment of existing Agency 

obligations within the District as hereinafter provided for in Section 6 of this Agreement; and 

 

WHEREAS the Parties seek to memorialize understandings relating to the conditions 

associated with Agency funded reimbursement. 

 

NOW THEREFORE, in consideration of the mutual benefits to be derived hereby, the 

Parties agree as follows: 

 

1. EFFECTIVE DATE:  The effective date of this Agreement shall be the date first above-

written, and shall continue until all obligations of each Party are completed or until 

termination of the Plan, whichever shall first occur. 

 

2. PUBLIC INFRASTRUCTURE AND OTHER PUBLIC FACILITIES: The Parties agree 

that the public improvements and their estimated costs that are the subject of this 

Agreement are those listed on Exhibit B, attached hereto and incorporated by reference 

herein, and hereinafter referred to as the Agency Funded Public Improvements which 

shall qualify for reimbursement subject to the conditions set forth herein when they have 

been completed, accepted by the City, documented with respect to the actual costs of the 

Improvements, which shall be reviewed by the Agency’s engineering consultants, and 

formally approved by the Agency by adoption of an Order of Approval in accordance 

with Commission policy. Any other public improvements that are constructed by the 

Participant and are not identified in Exhibit B as part of the Project are not eligible for 

reimbursement pursuant to this Agreement.  

 

3. CONSTRUCTION OF AGENCY FUNDED PUBLIC IMPROVEMENTS:  The 

Participant agrees to construct the Agency Funded Public Improvements consistent with 

the following: 

3.1. The Improvements to be constructed shall be in accordance with the overall City 

infrastructure plans, polices, and design standards.   

 



MINOR PROJECT REIMBURSEMENT AGREEMENT – 3 

3.2. Prior to commencing construction, all necessary permits shall be obtained by the 

Participant and/or the Participant’s agents. 

 

3.3. Construction and quality control inspections shall be provided by the engineer of 

record and the City. 

 

4. CONDITIONS:  In consideration for the commitments presented by the Participant, the 

Agency agrees to reimburse the Participant the costs Participant incurs to construct the 

Agency Funded Public Improvements, subject to the following conditions:  

 

4.1. The Participant shall comply with City design review approvals and all applicable 

local, state and federal laws. 

 

4.2. The Participant shall submit a Project schedule to the Agency upon completion of 

City approvals, which shall contain specific timelines for completing the Agency 

Funded Public Improvements. 

 

4.3. The Participant shall complete the Agency Funded Public Improvements described 

in Exhibit B and any attachments to Exhibit B. 

 

4.4. The Participant shall allow the Agency or its agent to review the final design and 

construction of the Project. 

 

4.5. The Participant agrees to invoice the Agency for the cost of the items to be 

reimbursed for review by the Agency, with reimbursement to be based upon 

completion and final inspection by the Agency or its agent, approval by the City, 

and the availability of tax increment revenues for the District. 

 

4.6. The Participant shall complete the Improvements on or before the 31st day of 

December, 2027. 

 

5. INITIAL CONSTRUCTION FUNDING:  The Participant shall pay for all of the costs of 

installation of the Agency Funded Public Improvements set forth in Exhibit B and 

previously approved by the Agency, hereinafter referred to as Minor Project Participant 

Advances.  

 

6. REIMBURSEMENT OF MINOR PROJECT PARTICIPANT ADVANCES:  The 

Participant shall be entitled to reimbursement of Minor Project Participant Advances 

subject to the following conditions and understandings: 

 

6.1. It is the understanding of the Parties that the Participant shall only be paid the 

reimbursement of Minor Project Participant Advances from tax increment revenues 

of the District.  If for any reason tax increment revenues anticipated to be received 

by the Agency are insufficient or curtailed, the Agency shall not be obligated to use 

other sources of revenue to make reimbursements to the Participant. 
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6.2. It is the understanding of the Parties that tax increment revenues received by the 

Agency for the District will first be used in the following manner and order: 

 

6.2.1. Repayment of any debt of the District disclosed to the Participant upon the 

execution of this Agreement. 

 

6.2.2. Payment of the Participant’s annual contribution to the administrative 

costs of the Agency as established in the Agency’s annual budget, and 

applicable equally to each participant.  

 

6.2.3. Payment of extraordinary administrative and/or legal costs associated with 

the District according to Agency Policy No. 16. 

 

6.2.4. Payments deemed necessary by the Agency to establish a “Debt Service 

Reserve Account” for any debt disclosed in Section 6.2.1 above. 

 

6.2.5. Payment of other Participant Advances that are not associated with Minor 

Projects derived from an Owner Participation and Reimbursement 

Agreement executed prior to August 1, 2024, unless the subject participant 

has consented in writing to subordinate their reimbursement priority to 

Minor Project reimbursement. 

 

6.2.6. Payment of other Minor Project Participant Advances by other participants 

in the District that have orders of approval that predate the order of 

approval authorizing the Participant’s reimbursement, or in the case of 

City funded improvements that the Agency has received invoices for 

before issuance of the Participant’s order of approval. 

 

6.2.7. Payment of the Participant’s Minor Project Participant Advances in 

accordance with Agency Policies.  

 

6.3. The Participant acknowledges that the Agency has provided the Participant with 

copies of the Agency’s Policies concerning the use of tax increment revenue and 

cost reimbursement, which the Participant agrees to be bound by, including but not 

limited to Policy No. 7 and the First, Second, Third and Fourth Addendums to 

Policy No. 7, Policy No. 18 governing reimbursement for “soft costs” and Policy 

No. 28 regarding reimbursement of borrowing costs. Reimbursement of Minor 

Project Participant Advances for Agency Funded Public Improvements shall be 

made in full compliance with all of the Agency’s Policies. Pursuant to Policy No. 7 

and its Fourth Addendum, the Participant acknowledges that the Agency’s ability to 

reimburse for Minor Projects is limited to fifteen percent (15%) of the tax increment 

funds that have been received annually from the District, which may not exceed a 

maximum reserved balance of $250,000. An approved Minor Project is eligible for 

maximum total increment tax reimbursement of $250,000.  

 

7. ANNUAL REVIEW:  The Participant is aware that the Agency intends to conduct an 

annual review of the performance of both the Plan and the District, and reserves the right 
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within the sole discretion of the Agency to make adjustments to the Plan that are 

authorized by the Plan and the Act. 

 

8. MISCELLANEOUS: 

 

8.1. The Participant shall provide the Agency with proof that the Participant and its 

agents have adequate liability and workers compensation insurance. 

 

8.2. The Participant agrees to indemnify and hold harmless the Agency from any and all 

liability and/or obligations not specifically provided for in this Agreement to be 

performed by the Agency with reference to the Project, except for damages arising 

out of bodily injury to persons or damage to property caused by or resulting from 

the sole negligence of the Agency, its agents, employees or indemnitees. 

 

8.3. The Participant does hereby grant to the Agency and its agents a right of access to 

the Site for the purpose of inspections. 

 

8.4. The Parties agree that this Agreement does not establish a partnership or joint 

venture relationship between the Parties. 

 

8.5. The rights and obligations provided for in this Agreement may not be assigned 

without the mutual agreement of the Parties, which consent shall not unreasonably 

be withheld.  It being understood that the rights and obligations of the Participant 

shall survive any assignment, sale and/or lease of portions of the Site to third 

parties.  The Participant shall coordinate with the Agency on behalf of such third 

parties so that the Agency’s direct involvement with such third parties will be 

limited as much as possible. 

 

8.6. This Agreement shall be construed and enforced under the laws of the State of 

Idaho, with any enforcement action to be brought in the First Judicial District of the 

State of Idaho, in and for the County of Kootenai.  The prevailing party in any 

action shall be entitled to reasonable attorney’s fees and costs. 

 

8.7. The Parties agree that in the event that there is a disagreement or dispute over the 

terms and provisions of this Agreement, including reimbursement submittals, that 

the Parties shall mutually submit the disagreement or dispute to non-binding 

mediation utilizing a mediator mutually agreeable to the Parties, with the Parties 

jointly sharing the costs of mediation.  In the event that the Parties cannot agree on 

a mediator or if the mediation is unsuccessful, the Parties shall engage in a binding 

arbitration pursuant to the Commercial Rules of the American Arbitration 

Association.  Costs and fees, including but not limited to reasonable attorney’s fees, 

incurred in such arbitration shall be awarded to the prevailing party as that term is 

defined by Idaho Law. 

 

8.8. The Parties agree that this Agreement is the entire agreement between the Parties, 

and is binding upon their successors and assigns. It may only be amended in writing 

signed by both Parties. 
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8.9. All of the provisions of this Agreement are distinct and severable, and if any 

provision shall be deemed illegal, void or unenforceable, it shall not affect the 

legality, validity or enforceability of any other provision or portion of this 

Agreement. 

 

IN WITNESS WHEREOF, the Parties have set their hands effective the date first above-

written. 

 

 

 

POST FALLS URBAN RENEWAL AGENCY 

an Idaho urban renewal agency 

 

By:________________________________ 

      Christi Fleischman, Chairperson 

 

 

 

 

 

PARTICIPANT 

 

__________________________________ 

Kuldip Singh 
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STATE OF IDAHO  ) 

    ) ss. 

County of Kootenai  ) 

 

 On this ____ day of ____________, 2026, before me the undersigned, a Notary Public in 

and for the State of Idaho, personally appeared Christi Fleischman, proved to me on the basis of 

satisfactory evidence to be the Chairperson of the Post Falls Urban Renewal Agency that 

executed the instrument or the person who executed the instrument on behalf of the Agency and 

acknowledged to me that such Agency executed the same. 

 

 IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the 

day and year first above written in this certificate. 

 

 

             

      ___________________________________ 

      NOTARY PUBLIC 

    

 

 

 

 

STATE OF IDAHO  ) 

    ) ss. 

County of Kootenai  ) 

 

 On this ____ day of ______________, 2026, before me the undersigned, a Notary Public 

in and for the State of Idaho, personally appeared Kuldip Singh, proved to me on the basis of 

satisfactory evidence to be the person who executed the instrument and acknowledged to me that 

he executed the same. 

 

 IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the 

day and year first above written in this certificate. 

 

 

             

      ___________________________________ 

      NOTARY PUBLIC 

 
 



 

 

Exhibit A 
 
 

Legal Description 
 

 
MOTOR VEHICLE ADD TO POST FALLS, LT 1 BLK 1 Recorded in Book L of Plats, 
Page 151, records of Kootenai County, Idaho. 
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