
 

Mission Statement:  To encourage sound economic and community improvement that enhances the overall 
quality of life in Post Falls by:  providing and improving infrastructure, attracting jobs, and enhancing citizen 

safety and health. 

 
 
 
 
 

 
 

 

 

 
 

1. Call to Order, Commissioner Roll Call  
 

2. Conflict Disclosure 
 

3. Citizen Comments 
This section of the agenda is reserved for citizens wishing to address the Commission 
regarding an Agency related issue.  Comments related to future public hearings should be 
held for that public hearing.  Persons wishing to speak will have 5 minutes. 

 
4. Committee Duties – Discussion  

 
5. FY 2026 Budget Items  ACTION ITEM 

 

6. Executive Session – Idaho Code 74-206(1)(b) to consider evaluation of an employee, staff 
member or individual agent.  ACTION ITEM 
 

7. Recommendation to Finance Committee regarding staff compensation.  ACTION ITEM 

8. Adjournment 
 

 

 

 

 

 

 

 

 

Requests for accommodation of special needs to participate in the meeting should be addressed to the     
   Office of the Executive Director, 201 E. 4th Avenue, Post Falls, Idaho 83854, or call (208) 777-8151. 
 

Communication, Property & Personnel 
Committee 

May 14, 2025 – 8:00 a.m. 
Chamber of Commerce – PFURA Office 

201 E 4th Avenue, Post Falls, ID 

tel:%28208%29%20777-8151
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Post Falls Urban Renewal Agency 

2025 Committees and Members 

 
Committees serve the purpose of streamlining processes of the PFURA.   While all final decisions are 
made by the entire commission, the Agency’s decisions are supported by the research and 
recommendations from each Committee.  In addition to the 3 committee members listed, there is an 
additional commissioner designated as an alternate in the event of a conflict of interest or absence of a 
member during a regularly-scheduled meeting.  
  
Finance and Policy Committee (meets as Chair determines) 
Initiate and be the clearing house for all Agency policies, review monthly financial statements and bank 
statements.  Handle investments, financing proposals, allocation of tax increments, cash flow 
management, prepare annual budget and interface with other taxing districts.  Make recommendations 
to full Commission on any item relating to these responsibilities.   
 
 Len Crosby, Chair   12/27 
 Eric Clemensen, Member  12/27 
 Christi Fleischman, Member  12/26 
 Collin Coles, Alternate   12/26 
   
  
District Review Committee (meets as Chair determines) 
Review and evaluate proposed and existing Districts.  Consider initiatives in existing Districts by working 
with potential developers.  Work with proponents and be up to date with all projects, including expected 
time lines.  Focus on review and evaluation of all existing Districts.  Make recommendations to full 
Commission on any item relating to these responsibilities. 
 
 Christi Fleischman, Chair  12/26 
 Melissa Hjeltness, Member  12/25 
 Pat Leffel, Member   12/27 

Len Crosby, Alternate   12/27 
 
Communication, Property & Personnel Committee (meets as Chair determines) 
Meets quarterly or as needed to prepare external communications, review office requirements and meet 
annually or as needed regarding personnel matters.  Make recommendations to full Commission on any 
item relating to these responsibilities. 
 
 Eric Clemensen, Chair   12/27 
 Collin Coles, Member   12/26 
 Pat Leffel, Member   12/27 
 Jame’ Davis (Alternate)  12/25 
 
Special Projects Committee 
This Committee is initiated on an as-needed basis by the Chairman of the Agency. 
 
 
 



























Furniture Items: Year Acq.

4-Drawer Lateral Filing Cabinet (metal) N/A

2-Drawer Lateral Filing Cabinet (wood) N/A

Executive Desk w/ return (6 drawers, wood) N/A

2-Drawer Filing Cabinet (wood) N/A

Credenza w/ upper shelving unit (wood) N/A

Assistants Workstation (2 units, composite) N/A

*Assistants Desk w/ 2-Drawer Filing Cabinet (wood) N/A

*Credenza w/ upper shelving unit (wood) N/A

Standing Desk Converter (36-inch) N/A

Standing Desk Converter (26-inch) N/A

Round Meeting Table N/A

4 fabric covered chairs w/ arms N/A

2 synthetic covered chairs w/arms N/A

Fabric Desk chair (mesh backed) N/A

Fabric Desk chair - ergonomic (mesh backed) 2022

Fabric task chair (mesh backed) N/A

Metal Shelving Unit (4 shelf) N/A

Metal Storage Cabinet (secured) N/A

Plastic Storage Cabinet N/A

Small folding worktable N/A

Technology/Electronic Items: Year Mfg.

Western Digital - My Passport Ultra (2TB) 2025

WatchGuard Firebox T25 - Security Appliance (3yrs) 2024

Ubiquiti UniFi UAP-AC-PRO - Wireless access point 2024

Ubiquiti UniFi Swithc US-8-60W - managed switch 2024

Dell Optiplex SFF Plus 7010 Desktop Computer 2023

Dell 32 4K UHD Monitor - SE3223Q 2023

Plugable Thunderbolt3 Docking Station TBT3-UDZ 2023

Samsung Galaxy Note 20 2022

Dell SE2722H Monitor 2022

Dell SE2722H Monitor 2022

Western Digital - My Passport Ultra (2TB) 2022

APC Back-UPS 650 (battery back-up) 2020

Dell Precision 5530 Laptop Computer 2019

Western Digital - My Passport Ultra (2TB) 2019

Plugable USB3.0 Docking Station UD-3900 2019

Dell C2665dnf Color MFP (multi-function printer) 2014

Dell Optiplex 7010 Desktop Computer 2013

Dell P2011Ht Monitor 2011

Dell P2011Ht Monitor 2011

Brother PT-1890 Label Printer N/A

Leased (owned) Equipment:

Canon ImageRUNNER Advance DX Color Mult-Function 2014

*Note: Physically located in Grow Ignited office space.

Post Falls Urban Renewal Agency

Schedule of Property/Equipment
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(3% Wage)

Approved Approved Approved Approved Proposed Proposed

Agency Operating Expenses Budget Actual Budget Actual Budget To Date Budget To Date Budget Notes Budget Notes

Audit 7,475$       7,475$     7,700$       8,750$       8,750$       10,290$    12,500$        12,770$      15,000$     Prior year actual + 15% 15,000$    Per engagement letter

Legal Advertising 900$          604$        900$          498$          900$          316$         900$             66$             900$          Budget Hrg, Annual Report, etc. 900$         Budget Hrg, Annual Report, etc.

* Employee Wages 69,491$     68,642$   54,599$     55,240$     57,330$     57,330$    59,046$        34,444$      59,046$     Employer paid employee wages (salaried) 60,825$    Employer paid employee wages (salaried)

FICA 5,315$       5,251$     4,177$       4,360$       4,386$       4,385$      4,517$          2,635$        4,517$       Employer paid SS & Medicare 4,653$      Employer paid SS & Medicare

SUTA 144$          125$        113$          100$          120$          139$         166$             74$             133$          Employer paid Unemployment Taxes 137$         Employer paid Unemployment Taxes

PERSI 8,297$       7,995$     6,519$       6,984$       6,408$       6,484$      7,062$          4,119$        7,062$       Employer paid PERSI @11.94% for FY25 7,275$      Employer paid PERSI @11.94% for FY25

* Health Benefit 8,400$       7,246$      8,400$          4,870$        8,400$       Employer paid Health Insurance & HSA 8,400$      Employer paid Health Insurance & HSA

Engineering Services 9,600$       3,200$     9,600$       6,400$       9,600$       4,000$      9,600$          -$            12,000$     Project Engineering Services - 3 submittals @$3200/each 12,000$    Project Engineering Services - 3 submittals @$4000/each

Contract Legal Services 25,000$     13,850$   25,000$     9,975$       25,000$     5,650$      25,000$        7,163$        25,000$     General legal fees for URA work 25,000$    General legal fees for URA work

Other Contract Services 1,100$       55$          1,100$       -$          1,000$       -$          1,000$          -$            1,000$       City - engineer & accounting, facilitator & Misc outside 1,000$      City - engineer & accounting, facilitator & Misc outside

Insurance 2,841$       3,257$     3,257$       2,988$       3,713$       4,375$      4,375$          198$           4,375$       ICRMP, SIF 4,375$      ICRMP, SIF

* Marketing and Education -$           -$         -$           -$          -$           -$          3,000$          309$           300$          PR Materials (Brochures, video) 300$         PR Materials (Brochures, video)

* Dues and Memberships 770$          800$        800$          1,350$       800$          850$         850$             850$           850$          PF Chamber, IAC 850$         PF Chamber, IAC

* Computer Repair and Maintenance 585$          148$        585$          480$          585$          -$          330$             -$            330$          Computer repair & systems configuration 330$         Computer repair & systems configuration

* Computer Software 275$          573$        623$          779$          829$          1,267$      1,272$          1,753$        1,772$       QB ONLINE Annual License, QB ONLINE Payroll 1,772$      QB Desktop & Payroll Annual License, QB Payroll Usage fees

* Office Equipment -$           -$         -$           -$          1,900$       1,514$      300$             144$           -$          -$          

* Office Supplies 500$          479$        375$          324$          375$          218$         425$             39$             425$          Misc. office supplies 425$         Misc. office supplies

Postage & Shipping 60$            58$          60$            75$            63$            66$           73$               -$            78$            Standard postage costs (1-roll stamps) 78$           Standard postage costs (1-roll stamps)

Printing & Copying 300$          169$        300$          252$          300$          250$         300$             144$           300$          Copies, Business Cards, Brochures, meeting materials 300$         Copies, Business Cards, Brochures, meeting materials

* Rent - Space & Equipment 7,740$       7,990$     7,990$       7,990$       7,990$       7,990$      7,990$          7,990$        7,990$       Per *Lease (thru Sept. 30, 2027) *Pending Addendum 7,990$      Per Lease (thru Sept. 30, 2027)

* Telephone and Internet 180$          331$        850$          767$          320$          384$         240$             800$           240$          Phone + Zoom Annual License 240$         Phone ($200/yr), Internet service ($600/yr thru FY27)

* Meetings 240$          51$          240$          325$          240$          145$         390$             190$           390$          Monthly meetings: Committtees, Chamber, INP, AIC 390$         Monthly meetings: Committtees, Chamber, INP, AIC

* Website Design, Hosting and Maint. 7,200$       159$        1,250$       2,929$       1,250$       350$         1,250$          350$           1,250$       Hosting($300)+Domain($50)+Maintenance(6@150=$900) 1,250$      Hosting($300)+Domain($50)+Maintenance(6@150=$900)

Contingency 5,000$       3,000$     5,000$       -$          5,000$       300$         5,000$          1,930$        5,000$       Contingency 5,000$      Contingency

General Fund Carryover 79,187$     75,048$     -$           -$              -$          Carryover resultling from URD Admin. Fees -$          Carryover resultling from URD Admin. Fees

Total 232,200$   124,212$  206,087$   110,566$   145,259$   113,549$   153,986$      80,838$       156,358$   158,490$  

Total Less GF Carryover 153,013$   124,212$ 131,039$   110,566$   145,259$   113,549$  153,986$      80,838$      156,358$   158,490$  

28,801$  20,473$    31,710$   

* CPP related budget items

FY 2026 PROPOSED  (0% Personnel)

Dell laptop (2019) replacement? ~$1,500

Copier/printer replacement? ~$600 to $3,000 ( or $50/mo lease)

FY 2024 FY 2025

3-Year Operations Budget and Actual Expense

FY 2023FY 2022

FY 26 Budget Worksheet.xlsx; 3-Year Budget and Actual Printed: 5/7/2025  1:31 PM






