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Post Falls Urban Renewal Agency
2009 Strategic Planning Session

Agenda

Welcome
Set the pace and tone for the retreat

Vision - Review for Discussion
Mission — Review for Discussion
Break

Current State
History and Confirm Agency Role ~ Chairman
Overview of all Districts — Vice Chairman
Commitiee ReporifOverview — Committee Chairmen
Legal — Counsel
Policies & Process — Executive Director

SW.O.T.
Review Strengths and Weaknesses; Opporiunities and Threats
Key Leverage Points vs. Key Issues
Transition Plan — Where we are vs. Where we nead to be

Break

Priorities, Goals and Objectives
Identify and Profile Critical Success Factors
Clarify Future States
Define Outcomes

Lunch

Plans and Actions
Map plans, actions and timeframes

Structure/Systems
Review future staffing needs, office location, et al

Wrap-Up
Summarize what we've accomplished; review next steps; assess session; adjourn



